Doctoral Student Progress Report
Step‑by‑Step Guide for PhD Students and Supervisors
The annual Student Progress Report is a required academic milestone for all PhD students. It documents academic progress to date, plans for the coming year, and professional development activities, and provides a formal opportunity for supervisory review. The report is completed collaboratively by the student and supervisor(s).

Step 1: Student Completes Sections 1–5
The student is responsible for completing Sections 1 through 5 of the form. The form can be saved and returned to using the Save & Continue link, which should be saved carefully.

Once Sections 1–5 are complete, the student must share the saved link with their thesis supervisor(s).

Step 2: Section 3 – Missed Milestones (If Applicable)
Purpose of Section 3
Section 3 is only required if the student has missed one or more program milestones related to progression toward candidacy or other required components of the PhD program.

What to Include (Content Expectations)
If applicable, the student should:
· Briefly identify the specific milestone(s) missed 
· Examples may include delayed comprehensive exams, proposal approval, or other program‑defined milestones.
· Explain the reason(s) the milestone was not met 
· Be factual and concise (e.g., research delays, personal circumstances, supervisory changes).
· Indicate a concrete plan for completion 
· Include a realistic timeline or target term for meeting the milestone.
Important Notes
· If no milestones have been missed, this section must be left blank.
· This section is reviewed carefully by the supervisor and Grad Studies to assess academic standing.

Step 3: Section 4 – Progress Report on Doctoral Dissertation
Purpose of Section 4
Section 4 provides a structured summary of recent dissertation progress and forward‑looking research plans. This is a required section and should be written clearly for both academic and administrative review.

Part A: Progress Over the Last Three Terms (Required)
The student should:
· Describe substantive progress made toward the dissertation in the most recent three academic terms.
· Address: 
· Research completed
· Data collection or analysis
· Writing progress
· Ethics approvals or methodological developments (if applicable)
· Explain any unmet goals, including brief reasons for delays or changes in scope.
Expectation: This section should demonstrate steady, credible progress appropriate to the student’s stage in the program.

Part B: Research Goals for the Next Three Terms (Required)
The student must:
· List three or more specific research goals, each with: 
· A clear objective
· An associated deadline or term
· Explain how these goals contribute to the overall completion of the dissertation 
· For example, how the goals advance chapters, analysis, or readiness for defense.
Expectation: Goals should be realistic, measurable, and aligned with timely program completion.

Step 4: Section 5 – Professionalization
Purpose of Section 5
This section documents professional development activities that support the student’s academic and career progression beyond dissertation research.

What to Include (Content Expectations)
The student should report activities from the three most recent terms, such as:
· Conference participation (presentations, posters, attendance)
· Publications or manuscripts in progress
· Teaching experience or TA development
· Workshops, training sessions, or seminars
· Grant or scholarship applications
· Professional service or outreach activities
Expectation: Entries should briefly describe the activity and its relevance to the student’s scholarly or professional development.

Step 5: Share the Form with the Supervisor(s)
Once Sections 1–5 are complete:
1. The student copies the Save & Continue link.
2. The link is shared with all thesis supervisor(s) listed in Section 1.
3. The student should confirm the supervisor has received the link and understands that Section 6 remains to be completed.

Step 6: Supervisor Completes Section 6 and Submits
The supervisor(s) complete Section 6, providing:
· An overall assessment of progress (Satisfactory, Satisfactory with plans for improvement, or Unsatisfactory)
· Required comments supporting the assessment
Once completed, the supervisor submits the form. A copy is automatically shared with:
· The student
· All listed recipients
· Graduate Studies (for the student’s official file)


[bookmark: _GoBack]Example of Submission:   (double-click on the icon to open the pdf)

Tip for Students and Supervisors
Use Sections 3–5 as a structured discussion tool during supervisory meetings. Clear, specific entries reduce follow‑up questions and help ensure expectations are aligned for the coming year.
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Natalia Mazur

From: Graduate Services <graduateservices@cunet.carleton.ca>
Sent: April 22,2026 8:51 AM

To: Graduate Services

Subject: Student Progress Report (Student, Test)

Part 1: Student and Program Details
Student Name
Test Student
Student ID
100200300
Student Email

Student.email@carleton.ca

Department
COGS
Graduate Administrator Email

Gradadmin.email@carleton.ca

Graduate Supervisor Email

Gradsupervisor.email@carleton.ca

Thesis Supervisor(s) (or Co-Supervisors) Email

e thesis.supervisorl@carleton.ca
e thesis.supervisor2@carleton.ca

Optional - Thesis Advisory Committee Emails:

e Committee.member1@carleton.ca

Number of Terms Completed
6
Status
Full-time
Expected Date of Completion

April 2027

Part 2: Progression towards Candidacy
Please indicate which option best applies to you:

| have completed all milestones for candidacy

Part 3: Missed Milestones





If milestones have been missed, please provide a brief commentary and indicate when the milestone will be met. If no
milestones have been missed, do not fill out this part of the form.

N/A

Part 4: Progress Report on Doctoral Dissertation
Report progress made during the three most recent terms. If goals were not met, please explain.
Testing — insert response

Indicate three or more research goals and associated deadlines for the next three terms. Please comment on how these
goals fit towards completion of the dissertation.

Testing

Part 5: Professionalization

Report any activities or events you've participated in over the three most recent terms (e.g., workshop, conference, PD
activity).

Testing
Part 6: Supervisor Review
Student progress:
Satisfactory
Comments

Satisfactory






